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Background 

In the spring of 2019, Applied Medical Software distributed a survey to HCIP participating hospitals, asking 
what Cost Centers or Departments might be areas of opportunity at the participating hospitals.  In looking at 
this, we recognized that the Operating Room might be a good target, one that we had not previously delved 
into much.  The resource reduction opportunities were significant and our participating physician list (i.e. care 
partners) included a number of surgeons.  So we decided to volunteer to share what we were working on with 
the HCIP User Group.  The Executive Director of Surgical Services, Carol Deal, has been invaluable in this 
endeavor. 

Process 

We reviewed the HCIP Reports provided to identify Service Line opportunities.  We recognized in order to use 
more current data and to dig deeper, we would need to develop reports using internal data.    This was both 
helped and hurt by the hospital’s conversion to EPIC but ultimately this change allowed us to develop focused 
reports in problem areas. 

The next step was to meet with surgeons.  It was essential that we share the data we had collected, and ask 
what they saw were the issues.  More times than not they could quickly verify what we thought was going on 
and provide feedback as to how we might proceed.  These discussions also allowed us to gain useful 
information on what processes they were doing at other hospitals.  Often this presented new ways to view an 
issue and/or develop actions to address an issue.  An important lesson learned from these discussions was 
that it is crucial to ensure that everyone is using the same definitions.  Room turn-around can mean one thing 
to one surgeon, something else to the nursing staff and an entirely different thing to the Anesthesiologist. 

Some of the issues we have begun to explore in our discussions include: 

• Is room turn-around time different if the room is occupied by one service? 

• What metrics and outcomes do we deem most important? 

• How can anesthesiology impact efficiency and through-put? 

• Are there differences between the practices of a hospital owned practice versus a private practice? 

• Do physicians who have a stake in an ambulatory surgery center practice differently than those that 
don’t? 

As we move forward, our next goal is to incorporate the anesthesiologists into the process as it is clear they 
can make a significant impact on the flow of the Operating Rooms.  While supply costs are not included in the 
HCIP reports, it is an important component to consider and we will be exploring ways to evaluate this.  Long-
term, we hope to improve through-put, increase opportunities for more surgical volume and, perhaps most 
importantly, keep our surgeons engaged in the process. 
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